Sherwood Seals Annual General Meeting
Tuesday 2nd May 2017
The Black Bull, Woodhhouse Road, Mansfield
WoodHouse.
Agenda
1. Apologies
2. Introductions
3. Chairman’s Statement
4. Treasurers Statement
5. Committee Re-election
6. Meeting Close

Further Matters Arising
• Volunteers
• Funding

Minutes
1. Attendees: David Pawson, Joolz Evans, Ben James, Cyril Madigan,
Samantha Teale, Wendy Kinsley, Sue Barnes, Joe Barnes, Lynda
Bennett, Jaime Stevenson, Laura Sage, John Hereward.
Apologies: Darell Dunn
2. Chairman’s Statement:
“Again, we have had another good year with a number of achievements
which I think we can be very proud of.
Firstly, we have had good numbers of members for renewal this year, and in
the main, most are attending.
We have also been successful in collecting all of the membership fee’s this
year and we should give a thank you to all of the parents and carers for
paying on time and in full.
Secondly, the organisation of the reward schemes we have put in place has
been excellent and i think that everyone who wants to take part and achieve
certificates or awards in some way, shape or form, can.
Thirdly, policies. We have been successful in developing our own Seals Code
of Conduct which all members and carers have signed up to. We have also
developed our Child Protection and Equality and Inclusion policies which give
us a good framework
Finally, the overall feel of the club has been excellent with positive behaviour
from members on the whole and good engagement from the carers. I think
we should also acknowledge that we have a great bunch of volunteers who
are a great help to the club. I think the trip on the weekend of the 28th was a
great success and a culmination of the last 12 months.
What we must always be aware of is the two great risks we always face.
Firstly finance. We don't bring in enough money through subscriptions to
cover our overall costs through the year. As ever we need to raise circa
£1,500 to £2,000 to keep the club afloat. We need to find ways of raising
money for the club or it will fold. Not now, there is no immediate risk, but we

have to consider it no before it creeps up on us and then we become
desperate.
Secondly. Volunteers. We cannot rely on our volunteers to come every week
as they are young and will have their own lives to lead. We also must help our
parents understand that we don't have the provision to supply continuous 121
support to members and therefore carers and parents must help members in
the pool and then volunteers can support through the session.
Let’s be proud of what we have done over the year. It’s been good, but we
must be aware of the challenges to come.”

Finance
The 2016/17 accounts were presented by treasurer John Herward.

Total income for the year was £5296.70 and total expenditure was £5296.70
resulting in a positive balance of £449.30.
The treasurers account balance as of 31st March 2017 was £8,710 and the
30 day account balance was £2,248.00

Committee Re-Election
On the election of the committee Joe and Sue Barnes announced their
intention to step down from the committee due to ill health. All of Sherwood
Seals would like to thank them for their support and commitment over the
past few years.
The committee for 2017/18 was elected on the following basis
Chairman & Membership Secretary:
Treasurer:
Secretary & Awards Officer:
Child Protection Officer:
Child Protection Officer:
Committee Member:
Committee Member:
Committee Member:

David Pawson
John Herward
Joolz Evans
Darrel Dunn
Wendy Kinsley
Cyril Madigan
Lynda Bennett
Jaime Stevenson

Two new committee members were nominated and elected
Committee Member:
Committee Member:

Samantha Teale
Laura Sage

Other matters arising
It was decided to establish a further committee meeting to discuss fundraising

Meeting was closed.

